Annex 4

Capital Plan Post Implementation Review

Service: Planning & Transport Services

Scheme Title: Car Parking Enhancement Programme — Phase 1
Scheme Improvements & enhancements to the Borough
Description: Council’s existing car parks

Evaluation: 2006

Capital Plan Year(s) | 2006/07

Approved budget £69,000

National Priorities

¢ Promoting healthier communities
e Creating safer and stronger communities

“Local Priorities

e Corporate affairs and planning — 1a
e |eisure & culture — 6a, 6b
e Crime & disorder reduction — 10a

Targets for judging
success:

¢ No adverse feedback regarding condition of car
parks

e No unplanned disruption to off street parking or
additional burden on revenue budgets

e DDA compliant car parks

Completion date March 2009

(work completed):

Completion date March 2009

(final payment):

Projected date for July 2009

post implementation

review:

Final cost: £69,000

Performance The targets were met in line with national and local

against National
and Local Priorities
and Targets:

priorities.

Budget
performance /
Value for money:

The scheme was completed within budget.

Other performance / | None
procurement

issues:

Ongoing / None

Outstanding issues:




